Minutes of Fleet Cycling Committee Meeting

Date of meeting  18th Jan 2023, 20:00 to 21:30
Venue The Oatsheaf, Fleet
Minute taker Andrew Perkins, Secretary

Other Attendees  John Crossley, Chair
Lisa Chapman, Promotions Officer
Bryan East, Treasurer
Ed Humphrey, Rides Secretary
Malcolm Huson, Wednesday rides representative
Sally Swift, Safeguarding Officer

Apologies Saty M, Webmaster

Note: the sequence of reference numbers below is continued from meeting to meeting, to
keep frack of actions. Actions closed in this meeting are shaded in green, and will not appear
in the next meeting’s minutes. Itfems with no actionee are usually decisions or information only,
and will also not appear in the next minutes.

Ref Item Actionee
and any
deadline

Items from meeting of 28 Sep 2022

164  First Aid: we have had a few incidents this year, and it could be important to have  Sally
first aiders on rides. This is an area where our funds would be well-spet. Sally will
investigate availability of first aid courses, especially any oriented towards cycling
injuries and health. Possible sources are Cycling UK, British Red Cross, and St John's
Ambulance.

Update 23rd Nov ‘22: Sally has found Greenbox and Red Cross. Lisa will ask Andrea
forinput.

Update 28t Nov ‘22: Andrew emailed Committee: “I had a look at the Green Box
first aid, specifically for cyclists, and it looked quite good. £495 for up to 12 people
seemed reasonable. | don’t know if members would want to spend the full six
hours on it, but Green box might be prepared to do a shorter version.
greenboxfirstaidtraining.co. uk/first-aid-for-cyclists/

Update 18th Jan '23: Ed will ask Ken Crookes about getting County funding for First

Aid Training.
Items from meeting of 23 Nov 2022
169  Routes list: making the list of routes easier to find, now that they have been Lisa, Saty

removed from the website (but are sfill available on RWGPS, with some
constraints).

Update 18th Jan: We have added text to the website at Group Rides > Routes, fo
explain how to access the routes on RWGPS. The meeting decided that there was
insufficient benefit from having a curated list on our website itself, to justify the time
and effort which would be required. Item closed.

171 The number of active ride leaders is still low, especially on Sundays. Ed said that Ed
Melvyn has now been frained (and is a registered ride leader). Also Gary F and
Barry C are ready to be frained and registered. Ed will also discuss with Clive
whether his group of friends would be prepared to do more leading, at least for
the Tuesday rides.



172  Website migration from Siteground to Bluehost: the committee agreed Andrew'’s
suggestion to reduce the number of role-specific email addresses (e.g.,
secretary@fleetcycling.org.uk) otherwise there would be a significant jump in the
Cost.

173  Website page footer: Malcolm asked that a link to the guest registration form be Andrew
added. Andrew will action.
Update 8t March: done. Action closed.

174  Next meeting will be 15th March 2023, at The Oatsheaf.



