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Minutes of Fleet Cycling Committee Meeting 
Date of meeting 18th May 2022 at 20:00 

Venue John’s house 

Minute taker Andrew Perkins, Secretary 

Other Attendees John Crossley, Chair 

Lisa Chapman, Promotions Officer 

Sally Swift, Welfare Officer 

Apologies Saty M, Webmaster 

Bryan East, Treasurer 

Ed Humphrey, Rides Secretary 

 

Note: the sequence of reference numbers below is continued from meeting to meeting, to 

keep track of actions. Actions closed in this meeting are shaded in green, and will not appear 

in the next meeting’s minutes. Items with no actionee are usually decisions or information only, 

and will also not appear in the next minutes. 

Ref Item Actionee 

and any 

deadline 

 

 Items from meeting of 05 Jan 2022  

139 Fleet Flyer or equivalent: 

Attendees discussed this at length, with the possibility of a ride similar to the Phil 

Hampton Memorial ride in early March (where a route sheet and GPS route is 

provided, but no signposting or refreshment stops, except at the start/finish). Kaye 

said she thought the organisers of that ride would be happy to advise. However, 

we would need an Event Director and we do not have any volunteers who have 

the time to do that (although some people would probably be happy to assist, 

e.g., Ed is willing to design routes). Attendees agreed to ask around on rides as to 

whether anyone would be willing to take on the Event Director role. We will keep 

this possibility in play until our next Committee meeting, then decide whether to 

close it down. 

Fleet Half Marathon (fleethalfmarathon.com) is on Sunday March 20th 2022 at 

10am. This is a good opportunity to advertise a charity ride, with leaflets in the 

goody bags – but we may not have a decision and leaflets in that time. (Lisa has 

been asked if we can provide outriders again) 

Fleet Flyer 2019 had 445 Total Riders, 2018 had 350 Total Riders.  

Cycling UK’s event organiser’s toolkit is at 

https://www.cyclinguk.org/Support%20for%20cycling%20groups%20and%20clubs/

event-organisers-toolkit 

Further discussion in March meeting. See item 146 below. 

  

All 

 Items from meeting of 20 March 2022  

144 Tuesday rides: 

The committee discussed recent approaches to the Tuesday rides.  A consensus 

reached in the meeting with regard to the management of the Tuesday rides.  

John to email Ed (as ride secretary) separately concerning the management of 

the Tuesday rides. 

Update 18th May: action complete. Item to be closed. 

 

 

John/Ed 

145 Number of ride leaders:  

 

https://fleethalfmarathon.com/
https://www.cyclinguk.org/Support%20for%20cycling%20groups%20and%20clubs/event-organisers-toolkit
https://www.cyclinguk.org/Support%20for%20cycling%20groups%20and%20clubs/event-organisers-toolkit
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Concerns were expressed about the insufficient numbers of members coming 

forward to lead rides which is putting an undue burden on a small group of ride 

leaders. 

The committee discussed how we could encourage more ride leaders to come 

forward especially given the recent efforts to have more members trained as ride 

leaders.  As such it was agreed that the committee should read out to existing ride 

leaders to encourage them to lead more rides.   

Ed to send the ride leader mailing list to John.  This will then be divided by the 

committee to speak with the ride leaders to encourage greater ride lead 

participation.  

Update 18th May: Andrew to send the ride leader list to John (this was done on 19th 

July, or perhaps sooner!) 

 

 

 

 

 

 

 

 

 

 

 

 

Ed & all 

others to 

do  

146 Fleet Flyer Charity ride  

Further discussion around running some version of the Fleet Flyer.  Lisa reported 

that she had a potential candidate for the Event Director.  However, given this 

was a ‘friend of a friend’ we would not progress this interest.  Lisa to inform her 

contact. 

The broader approach to the Flyer was discussed.  It was concluded that given 

the lack of volunteers to help with organising and running the event we will not run 

the Flyer in 2022. 

 

 

 

Lisa 

147 Club kit 

Colin updated the committee on the progress made in arranging a new kit 

supplier.  All were impressed with the progress that Colin has made. 

The potential to reduce the size of the HLC logo on the club kit was discussed.  

Colin to speak with HLC about reducing size of HLC logo.  It was agreed that 

would retain logo as gesture of goodwill, etc 

Agreed that we will move supplier from Le Col to Stolen Goat.  Key advantage is 

that members can buy individual items, hence there is no longer a need to buy in 

bulk.  However, the initial order needs to be at least £600 due to Stolen Goat 

requirements.  As such we will need an event and publicity to generate sufficient 

value in the initial order. 

As we have a new supplier it was agreed we need to arrange a fitting session.  

Ideally this will be at same c.45 mins before the AGM: 

- JC to speak with HLC about getting room earlier  

- Colin to speak with Stolen Goat about coming on 20 April 

- Ed and Bryan – collate orders at AGM 

- Bryan – organise clearance sale 

- Lisa to promote  

Update 18th May: complete 

 

 

 

 

 

Colin 

 

 

 

 

 

 

 

 

 

 

 

All 

148 Cycle Hampshire involvement 

Lisa would like someone else to pick this up.  Colin agreed that he would be 

happy to do this. Lisa to pass on details to Colin  

Update 18th May: complete 

 

 

Lisa/Colin 

149 Jubilee parade involvement 

All agreed that do not want to participate.  John to send email declining the 

invite.   

Update 18th May: complete 

 

 

 

 

John  

150 Hampshire tour sportive series 

Committee agreed that happy to promote in newsletter, etc  

Update 18th May: complete 

 

 

Lisa 
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151 Accounts 

Bryan provided an overview of our latest financial position. Key message is that our 

cash position is better than at the end of year. 

Committee discussed the future of the website.  It was questioned whether we 

could get better value.  This discussion will be deferred to a future meeting when 

Andrew and Saty are available. 

 

152 AGM 

Reports submitted by end of month 

Kaye not standing again, so we have a vacancy for the welfare officer role.  This is 

a CUK requirement and training modules required  

Lisa to promote the AGM, including the new kit and the vacancy for the welfare 

officer 

Update 18th May: complete. Sally Swift has kindly agreed to step in as Welfare 

Officer, and attended the 18th May meeting  

 

 

All 

 

 

 

 

Lisa  

 Items from meeting of 18 May 2022  

153 Facebook: attendees agreed that the Facebook page and group should only be 

used for selling bikes and spares, on a personal basis – not commercially as a 

business or a profit-making sideline. Andrew will therefore remove the question for 

new joiners in the Facebook group as to whether they promise not to sell items. We 

can monitor the group and warn people if they try to do too much selling. 

Update 19th July: Andrew has removed the question, updated the rules, and 

posted a “sticky” note on the Group explaining the policy. Item to be closed 

Andrew 

154 Website: there was a brief discussion on the layout and contents of the website. 

Andrew gave Lisa a site map so she can come back with suggestions. 
Lisa 

155 Status of £600 contribution volunteered by Everyone Active for our Stolen Goat kit 

order: Lisa said Bryan has told her he is still waiting for it. 
 

156 Status of further contribution from Everyone Active, for our marshalling of the Hart 

Triathlon: Lisa is still waiting to hear exactly how much it will be and when we will 

receive it. It will probably be £250 or so. 

 

157 Summer social event: the £250ish from item 156 above will go towards food and 

drink at the summer social, which is currently planned for 20th August at Sally’s 

house/garden. 

 

158 Next meeting is TBD  

 

 

 


